
Engagement Activity Report
Academic Year 2022-23

This report summarises the key activity supported by Future
U and our partners during the academic year 2022-23.

Our stand-out metrics:

38,222
Since the programme launch 

in 2017 we have reached 

In academic year 2022-23 
we have reached 

In 2022-23 we have
supported Learners from

across 70 schools, colleges
and other organisations

Learners

10,371 
Learners



providing our activities   to selected target schools (and  through other
organisations) given the characteristics of the population of learners they
educate and support

providing  relevant and  assured outreach activities delivered by a central
programme team

providing a partnership platform to  stimulate, invest in and enable the design,
planning and delivery of a range of collaborative outreach activities

evaluating the impact of our activities and seeking to improve future delivery.

The Future U programme provides a platform for collaborative outreach activity
and partnership for young people in Lancashire, Blackpool and Blackburn with
Darwin areas. 

The Future U Programme works with partners to support schools and colleges to
increase the awareness of young people in making informed decisions about
their future education and career options, including progression to higher
education. We do this: 
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Activity deliveries
supported

through the 
Future U

programme.

453

Our Year at a Glance
Overall in Academic Year 2022/23 the Future U programme has: 

Learners reached, with
over 2600 learners

being from postcode
areas with the lowest

level of progression to
higher education.

10,371 70
Schools/colleges
and partnerships

where we delivered
activities.

Specific projects where
we have invested in the
design and delivery of
the activities  for the
benefit of learners
across Lancashire,

Blackburn with Darwen
and Blackpool.

17



Breakdown of Our Year

Learners participated in
453 activities.

2

Compared to the last
academic year, this is:

A total of 10,371 learners
participated in our

activities.

Overall percentage of these
learners being from the target

groups that Future U is
particularly seeking to support:

57%

More31

Number of  Uni-Connect Target Learners Reached

Uni-Connect Learners
reached in 
2022-2023.

Uni-Connect target learners refers to
young people living in geographical areas
of lower progression and participation  in

higher education compared to other areas.
Future U is tasked with reaching 8910
young people from low participation

areas.    Uni-Connect Learners
have been reached since

programme launch.

2,673 9,200

Learner Profile 
Ethnicity

The majority of leaners reached where from a White-British
ethnicity (72%),  with learners from other white backgrounds
accounting for about 6% of all learners. Learners from Asian
or Asian British backgrounds where the next largest group

accounting for approximately 12% of learners reached. 

Sex
52% of the learners reached and

participating in activities  in 2022-23
were male with 48% female.



[            ]% of our learners  that were from
postcodes with traditionally low

progression rates to HE.

Based upon the measures we use, the percentage of learners who  were
engaged and participated in activities in 2022-23  were as follows: 

% of our learners  from 40% most
deprived areas using the Index of

Multiple Deprivation (IMD).

57%

The Different Indices for Deprivation:

52%

The Future U programme seeks to engage learners from  geographical
postcode areas where the current rates of progression to higher education  are
lower compared to other areas. This measure is known as  POLAR4. In addition,
the programme seeks to engage learners who live in some of the most
deprived areas based upon the Index of Multiple Deprivation (IMD).

IMD (Q1 & Q2)

POLAR4 (Q1 & Q2)

Reaching Under-Represented Learner Groups
While Future U is looking to support learners from geographical areas of lower progression to
higher education, we have also been increasing our focus on reaching learners who have
personal characteristics where it is known that these are also associated with being under-
represented in higher education. This includes learners with Disabilities, Asylum Seekers,
Young Carers, Young people from Care Experienced backgrounds, Children from Service
Families, learners eligible for Pupil Premium funding, and pupils receiving Free School Meals. 
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Young Carers

Asylum Seekers
Disability 

(inc. learning Difficulties)

Young people from Care
Experienced backgrounds

[            ]

Children from 
Military Families

2295

While this is work in progress, based upon known data  collected, we have reached the
following number of learners from key under represented groups. In 2023-24, we will further
refine our data collection to ensure our monitoring  for these important groups of learners is
strengthened further.

397101

24

119

17

Eligible for Pupil
 Premium funding/ Free

School Meals
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Number of all individual students from each year group that took
part in at least one activity where a register was taken: 

Year 10

Activity Participation

The total interactions of all students who took part in
one or more activities:

Number of Interactions

30962894328113

Year 9Year 8Year 7

Post
Secondary

2522526202876

Year 13Year 12Year 11

Year 10

76356211328115

Year 9Year 8Year 7

Post
Secondary

39259012344811

Year 13Year 12Year 11

[                                      ]KEY NOTE: If a student takes part in an activity once a week for six
weeks, this would equal six interactions.



5

1068

Contact Hours
Total number of

activity contact hours:
Total number of hours delivered to

learners, parents and staff: 

Learners

Parents/Carers

Staff

12*

12

Type of Activities Supported & Number of
Participating Learners

Information, Advice and Guidance

Subject Insights

Mentoring / Coaching

Skills and Attainment

Further Education, Higher Education or Industry Visits

E.g. Career Fairs, Pathways Mapping, Student Life Talk

E.g. Pillar of Growth Box, Academic Subject Taster

E.g. Sessions to support personal development

E.g. Academic Tutoring, Interview skills

E.g. Visits to a college or university

6776

1656

3631

781

8561

1056

*This contact time will also have included their children



Most  of the activity provided in 2022-23 was with schools/colleges situated
within Lancashire (77%). Activity in Blackburn with Darwen and Blackpool local
authority boundaries accounted for 14% and 8% of all activity respectively.

Future U  seeks to engage Uni-Connect learners in 26 Ward areas, located within
the  programme delivery footprint, which have lower rates of participation in
higher education  compared to  other areas. Within these  wards there is a
working target to try and engage at least 20% of the identified Uni-Connect
learner population. There are a range of factors  that might impact on
engagement, for example how well engaged a school is with the programme,
which provides education for Uni-Connect learners living within a particular ward
area. In 2022-23, the 20% target was reached in 18 of the  Future U allocated
wards (table 1).
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Other Key Points

Table 1: Level of Ward engagement for Uni-Connect Target Learners  Reached

Table 2: Level of Impact Ratings - % Number of Interventions Delivered.

The Future U programme has put in place an impact rating for each activity.  This
impact rating takes into account the format of delivery, number of learners
involved, the delivery time duration  and gives a score for each activity on a scale
from 1-5, with  1 reflecting a lighter touch,  lower impact type of activity while 5
would suggest a  more intensive and  potentially higher impact activity.  While we
need to undertake analysis to evaluate whether participation in higher ranked
activities is associated with influencing   progression of learners, the majority of
learners (88%) where involved in activities recorded at a impact rating of three or
higher (table 2).

Geographical Location

Level of Intervention - Impact Ratings

12%
41%
25%
22%

Level 2

Level 3

Level 4

Level 5

18
3

5

20%  or over

Between 15% - 19%

Less than 14%
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Other Key Points 

Best impactful practice suggests that there is a higher association with progression
to higher education  if learners are involved in a sustained and progressive
outreach programme. The Future U programme seeks to engage schools and
colleges to enable the delivery of a sustained  and sustained programme of activity.
In 2022-23, just over 3500 (34%)  of all learners were involved in a sustained and
progressive programme.  For Uni-Connect target learners  just over 23% of learners
were involved in a sustained and progressive programme. A continuing priority for
2023-24  will be to continue to work with schools to provide a sustained and
progressive programme of activities for their learners wherever we can.

Sustained and Progressive Activities

contributed to an stronger evidence base  and better understanding of needs
to develop a programme of support for young care experienced learners
helped identify  at school level learner  specific gaps and needs that  can
support schools to  inform  planning and focus of outreach activities
increased learners knowledge and confidence in some specific skill areas 
was a positive  factor in influencing future directions for some participating
learners.

Several of the outreach projects supported by Future U in 2022-23  have been
evaluated. The description and outcomes for these projects are being collated and
will be available from our website when finalised. Some early indications from the
findings generated have indicated that participation in some of the activities
delivered:

Evaluation Impact



7

The activity reported here demonstrates increasing reach in providing direct and
collaboratively supported outreach provision for young people in Lancashire,
Blackburn with Darwen and Blackpool through the Future U programme.

Priorities for  Academic Year 2023-24

seek to increase further the number of learners benefitting from a sustained
and progressive outreach programme 
look to engage more post 16 learners in outreach activity
continue to drive up engagement in some of the allocated Ward areas where
the anticipated level of engagement has not been as strong as in some other
wards
given the clear link between attainment at Key Stage 4  and future learner
progression, with our partners, introduce and progress with an attainment
raising support programme
in partnership with our college partners stimulate and support some further
collaborative outreach activity aimed at supporting learners undertaking level
two & three qualifications in considering their further progression opportunities
undertake  further focused evaluation to assess and report on the impact of
activity delivered. 

In academic year 2023-24 we will:
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Finally, we would like to acknowledge the  efforts of our  partners who were critical
in helping to both inform and support the design and delivery of outreach activities
provided in 2022-23, . There is common commitment to ensure that all young
people are informed and effectively supported to consider their  future education
and career options. The Future U Team look forward to working  with  our partners 
our target schools  and other benefitting organisations, so that more young people
can benefit from the type of activity reported here in the new academic year 2023-
24.



 Future U is one of 29 regional partnerships
between higher and further education colleges

and other local partners, funded by the Office for
Students. The aim of the partnership is to offer

activities, impartial advice and assistance to
learners in exploring their choices for education.

Find out more about our programme
on our website.
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